Class Exercise 
You are a system’s analyst working for NO-WIRES Phones INC., you will be replacing one of your legacy systems for the company employees.  In order for you to be able to do that, you have to complete a series of tasks.  Here are the necessary tasks needed:

A.  You first have to draw up a plan (1 day).  After you develop this plan you can now begin to B.  assign tasks to people ( 3 days) and C.  get the appropriate hardware for the project (12 days).   
When you have finished assigning the tasks to the necessary people you can D. start programming ( 55 days).

After you have obtained the necessary hardware for the system, you need to E. install the hardware ( 7 days). 
After you have finished programming, you need to F. run a program test (20 days).

After installing the hardware for the project you need to G. start writing the user manual for the users who will be using this new system (15 days), and also start H. converting the necessary files for the new information system (18 days).

After the program test you need to need to perform a I. system test ( 15 days).

After writing the user manual, and file conversion you can begin the J. user training (18 days).

After you have performed a system test and completed the user training you can now begin the K. user test ( 25 days).   

