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Implementation Team Selected

Submission to Board of Trustees

President Continues Community Discussions

Preliminary Draft

Community Forums

Committees founded and given charge

Work Groups Begin to Develop Concepts in White Papers

Work Groups Receive Charge

Executive Off-site to Begin Strategic Planning Process

Hit the Ground Running
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Strategic Planning Timeline

Final Board of Trustees Approval

Refinement of Draft

Final Draft Submitted to Provost

Write Draft of Strategic Planning Chapter

Weekly Meetings with Committee

SWOC submitted by units

SWOC documentation with examples to University Community

University Community Feedback from White Papers

Public Forums

White Papers Due



